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Key facts

* The occurrence of adverse events due to unsafe care is likely one of the 10 leading causes of death and
disability in the world

* In high-income countries, it is estimated that one in every 10 patients is harmed while receiving hospital
care

* The harm can be caused by a range of adverse events, with nearly 50% of them being preventable

* Each year, 134 million adverse events occur in hospitals in low- and middle-income countries (LMICs), due
to unsafe care, resulting in 2.6 million deaths

* Another study has estimated that around two-thirds of all adverse events resulting from unsafe care, and
the years lost to disability and death (known as disability adjusted life years, or DALYs) occur in LMICs

* Globally, as many as 4 in 10 patients are harmed in primary and outpatient health care. Up to 80% of harm
is preventable. The most detrimental errors are related to diagnosis, prescription and the use of medicines
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What is Patient Safety?

* Patient Safety is a health care discipline that emerged with the evolving complexity in health care systems
and the resulting rise of patient harm in health care facilities. It aims to prevent and reduce risks, errors and
harm that occur to patients during provision of healtfi care. A cornerstone of the discipline is continuous

improvement based on learning from errors and adverse events.

* To ensure successful implementation of patient safety strategies; clear policies, leadership capacity, data to

drive safety improvements, skilled health care professionals and effective involvement of patients in their

care, are all needed.
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Patient safety:

» Patient safety is the absence of preventable harm to a patient during the process of health care,
including the reduction of risk of unnecessary harm associated with health care to an acceptable

minimum.

» An acceptable minimum refers to the collective notions of given current knowledge, resources
available and the context in which care is delivered, weighed against the risk of non-treatment or

other treatment.
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Patient Safety - a fundamental component for
Universal Health Coverage

Safety of patients during the provision of health services that are safe and of high quality is a prerequisite

for strengthening health care systems and making jptcgress towards effective universal health coverage

(UHC)

It is also important to recognize the impact of patient safety in reducing costs related to patient harm and
improving efficiency in health care systems. The provision of safe services will also help to reassure and

restore communities’ trust in their health care systems
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How Leadership Can Influence Patient Safety

An emerging body of data now demonstrates a clear association between board activities and
hospital performance on quality and safety metrics. A 2013 review found that high-performing
hospitals—defined as those ranking highly on objective measures of quality and safety—tended
to have board members who were more skilled in quality and safety issues and who devoted

more time to discussion of quality and safety during board meetings.


https://psnet.ahrq.gov/issue/hospital-board-oversight-quality-and-patient-safety-narrative-review-and-synthesis-recent
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* These practices include structured use of data to enhance care, both by setting specific quality goals and
regularly monitoring performance dashboards. They also included explicitly using quality and safety
performance in the evaluation of high-level executives and focusing on improving hospital operations.
Examples of organizations that have transformed their practices and organizational culture to emphasize

patient safety include the Dana-Farber Cancer Institute, which responded to a serious and widely publicized

preventable death by ingraining patient safety into the responsibilities of clinical and organizational

leadership and emphasizing transparency with patients and families, and PeaceHealth, which created a

governance board overseeing all safety and quality activities across the system and tied executive

compensation to specific quality and safety goals.


https://psnet.ahrq.gov/perspective/organizational-change-face-highly-public-errors-i-dana-farber-cancer-institute
https://psnet.ahrq.gov/perspective/peacehealth-governance-journey-support-quality-and-safety
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* Hospital boards influence quality and safety largely through strategic initiatives, but data also shows
that executives and management can improve safety through more direct interactions with frontline
workers.

* Leadership walkrounds—visits by management to clinical units in order to engage in frank discussion
around safety concerns—can positively impact safety culture. Although walkrounds are widely used and
recommended as a safety intervention.

 Voluntary error reporting systems often lack credibility among frontline staff due to insufficient follow
up after an error is reported. By engaging with those who take the time to report errors and devoting
time and resources to structured follow through, hospital leadership can both address specific safety
issues and tangibly illustrate the importance of patient safety as an organizational priority.



https://psnet.ahrq.gov/issue/patient-safety-leadership-walkrounds
https://psnet.ahrq.gov/primer/reporting-patient-safety-events
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* An important area in which hospital leadership can directly address safety concerns is

through managing disruptive and unprofessional behavior by clinicians.

* As boards have oversight over the medica! staff, they have the ability to ensure
unprofessional or incompetent clinicians do not put patients at risk. Although there is
limited evidence regarding specific strategies leadership can use to prevent disruptive

behavior, some organizations have developed a structured approach that emphasizes

early intervention by hospital leadership for clinicians who display recurrent

unprofessional behavior or are the subject of multiple patient complaints.



https://psnet.ahrq.gov/primer/disruptive-and-unprofessional-behavior
https://psnet.ahrq.gov/perspective/conversation-withgerald-b-hickson-md
https://psnet.ahrq.gov/issue/identification-doctors-risk-recurrent-complaints-national-study-healthcare-complaints
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